Who Are We?

Defining Leaders is an educational program at Center for the Study
of Natural Systems and the Family that offers training in Bowen
Family Systems Theory for the many professions with an interest in
human behavior and the family. The program will continue to
emphasize ways in which clergy learn and use Bowen theory to
understand the impact of relationships and emotional process in
families, in congregations and in the church.

Murray Bowen, M.D. (1918-1990), who developed family systems
theory, founded The Family Center at Georgetown University
Medical School, Department of Psychiatry in Washington, DC, in
1965. Dr. Michael Kerr currently directs this program, renamed
Bowen Center for the Study of the Family in 1990. Bowen’s
original thinking on family systems theory is found in his book,
Family Therapy in Clinical Practice (1978).

Victoria Harrison began her studies with Murray Bowen in 1975 while
living in Baltimore, Maryland. She moved to Houston, Texas in 1991
where she and Louise Rauseo established Center for the Study of Natural
Systems and the Family (CSNSF) with programs in Houston and El Paso.
Ms. Harrison commutes to Washington, DC where she serves on the
faculty of The Bowen Center and directs the postgraduate program for out
of town students there. She recently published My Family My Self: A
Journal of Discovery, a workbook to accompany work on differentiation
of self.

Dr. Robert Creech, who directs the Defining Leaders program, is the senior
pastor of the University Baptist Church in Houston, Texas. He was
introduced to Bowen Family Systems Theory in the early 1990s when he
began to study through programs at CSNSF in Houston and through a
sabbatical at Bowen Center for the Study of the Family. Dr. Creech serves
as a Member of the Board of CSNSF responsible for educational programs
for clergy. He is co-author of The Leader’s Journey: Accepting the Call to
Personal and Congregational Transformation, an application of Bowen
theory to the life and work of congregational leaders.




MURRAY BOWEN
Describes qualities of
a leader in “An

Odyssey Toward
Science” in the

A LEADER IS ONE...

“with the courage fo
define self, who is
as invested in the
welfare of the family
as in self, who is
neither angry nor
dogmatic, whose
energy goes fo
changing self rather
than telling others
what they should do,
who can know and
respect the multiple
opinions of others,
who can modify self
in response to the
strengths of the
group and who is not
not influenced by
the irresponsible
opinions of others.”

In 2005, Harrison and Creech designed a training program in
Bowen Family Systems Theory for clergy based in Houston. The
program, Defining Leaders, launched in March 2006 with a 3x3x3
format (three days a week, three weeks a year, for three years).
Participants listen to lectures, participate in dialogue, view video
presentations of Murray Bowen, and present their own work in their
families and congregations. Participants also consult with a coach
one hour each month, either face to face or by phone.

Why Bowen Family Systems Theory?

The distinctive approach of Bowen Family Systems Theory recognizes
a leader as part of a living system of interconnected relationships — the
extended family, the nuclear family, and the organization or
congregation. Rather than learning techniques with which to manage
others, one learns to manage oneself in those relationships in an
increasingly mature manner.

Participants will have the opportunity to learn and use Bowen theory to
work on differentiation of self in their own family and in their field of
work. It is in this experience that people develop their ability to
distinguish emotional reactivity from thinking, to “see the system and
their part”, to better recognize and manage anxiety, and to address
problems or accomplish projects through the process of differentiation.

Those who attend will also learn to discriminate between natural
systems thinking and other approaches to understanding human nature
that are part of theology, spirituality, education mental health and
medicine.

Defining Leaders is a process of learning

* To see the family and the congregation as emotional
systems

* To recognize behavior and biology associated with
reactivity, one’s own and that of others

= To define one’s beliefs and principles

= To examine the basis for one’s beliefs and theology in the
context of subjectivity, relationships, and religious traditions

= To apply theory to problems and projects in one’s own life
and work

= To work on differentiation of self as the basis for change.




Defining Leaders 2008-2009 Curriculum

Defining Leaders is an ongoing program, organized into three 3 day
sessions a year with individual coaching consultation scheduled on a
monthly basis. Each year will be organized to include:

* The basic concepts in Bowen theory and their varied applications

* The original work of Murray Bowen in literature, teaching tapes and
Murray Bowen Archive Project material

* The process involved in work on differentiation of self

* Original work in applying Bowen theory to clinical practice, research,
writing or teaching.

October 6 — 8, 2008: Defining Leaders Session 1

Monday, October 6, 2008: Stewardship of the Body: Stress, Health
and Differentiation of Self
8:30 AM — 4:30 PM at University Baptist Church in Clear Lake

Victoria Harrison will feature facts about the physiology of
relationships and of self that help one understand and manage the impact of
stress on physical and mental health. This is a conference that can be
useful for those who are dealing with health problems in their own life and
family as well as for those who wish to help others do so. The day will
include an examination of how to help without handicapping, the
interaction between religion, stress, and health, as well as topics raised for
discussion by the audience. Powerpoint Presentation, Handouts,
Videotaped interviews, Bowen theory teaching tapes, and educational
materials will supplement discussion.

Tuesday, October 7, 2008: Defining Leaders

CSNSF Classroom in Houston Heights

9:00 — 10:30 Family Diagram & Family History: Differentiation of Self
Presentation & Hands-on Workshop: Victoria Harrison
Homework Projects

10:30 — 11:00 Break to Think

11:00 — 12:30 Examining the Original Work of Murray Bowen & Its
Applications Seminar with Assigned Reading and Focused Discussion:
Robert Creech

12:30 -2:00  Lunch
1:00 —2:00 “The Theoretical Base of Family Systems Theory” Bowen-
Kerr Interview Series




2:00 —4:00  Consultation Seminar with Victoria Harrison as Faculty
Participant Presentations on Applications of Bowen theory
in Clinical Practice, Pastoral Counseling or Consultation, in
Research Projects, in Understanding the Organization or
Family as a System.

Wednesday, October 8, 2008: Defining Leaders
CSNSF Classroom in Houston Heights

9:00 —10:30 Emotional Reactivity in the Family & Organization (Using
the Family Diagram to learn)
Presentation & Discussion: Victoria Harrison

10:30 — 11:00 Break to Think

11:00 — 12:30 Examining the Original Work of Murray Bowen & its
Applications: Seminar with Assigned Reading and Focused
Discussion: Katie Long

12:30 —2:00 Lunch
1:00 —2:00 “Anxiety & Emotional Reactivity” Bowen-Kerr Interview
Series

2:00 —4:00 Consultation Seminar with Victoria Harrison as Faculty
Participant Presentations on Applications of Bowen theory
in Clinical Practice, Pastoral Counseling or Consultation, in
Research Projects, in Understanding the Organization or
Family as a System.

Individual Coaching Consultation will be schedule on a monthly basis
either in person or by telephone with a focus on using Bowen theory to
understand the functioning of one’s own family or organization and to
work on differentiation of self as the basis for addressing problems or
bringing about change.

February 9 — 11, 2009: Defining Leaders Session 2

Monday, February 9, 2009: The Family and the Brain
8:30 — 4:30 at University Baptist Church in Clear Lake

Priscilla Friesen, LCSW, will present and discuss facts from
neuroscience about relationships in the family and the functioning of our
brain. She will illustrate ways that people make use of Bowen theory and
knowledge about brains in their daily life as well as in their work with
families. This day will clarify fact from fiction in popular ideas about “left
brain-right brain, about thinking and feeling, hard-wired or plastic” that




currently influence thinking in medicine, mental health, education, and
business.

Ms. Friesen serves on the faculty of Bowen Center for the
Study of the Family where she has pioneered work with neurofeedback and
family systems, directed the Postgraduate Program (1991 —2003), and
launched work on the Murray Bowen Archive Project. She established the
Learning Space in Washington, DC and maintains a private practice there.

Tuesday, February 10: Defining Leaders
CSNSF Classroom in Houston Heights

9:00 —10:30 Emotional Triangles in the Family and Organization
Presentation & Discussion: Victoria Harrison

10:30 — 11:00 Break to Think

11:00 — 12:30 Examining the Original Work of Murray Bowen & its
Applications: Seminar with Assigned Reading and Focused
Discussion Robert Creech

12:30 —2:00 Lunch
1:00 — 2:00 “Obstacles to Systems Thinking” Murray Bowen Videotape

2:00 —4:00 Consultation Seminar with Victoria Harrison as Faculty

Wednesday, February 11, 2009: Defining Leaders
CSNSF Classroom in Houston Heights

9:00 —10:30 Assessing Levels of Differentiation in Self & in System
Presentation & Discussion: Victoria Harrison
Homework Projects

10:30 — 11:00 Break to Think
11:00 — 12:30 Examining the Original Work of Murray Bowen & its
Applications: Seminar with Assigned Reading and Focused
Discussion: Katie Long
12:30 —2:00
1:00 —2:00 “The Best of Family Therapy” Bowen-Kerr Interview Series

2:00 —4:00 Consultation Seminar with Victoria Harrison as Faculty

Individual Coaching Consultation will be schedule on a monthly basis.




June 15— 17, 2009: Defining Leaders Session 111
Monday, June 15, 2009: The Impact of Death in the Life of a Family
and Organization
8:30 — 4:30 at University Baptist Church in Clear Lake
Louise Rauseo

Tuesday, June 16: Defining Leaders
CSNSF Classroom in Houston Heights

9:00 — 10:30 Differentiation of Self as the Basis for Change
Presentation & Discussion: Victoria Harrison

10:30 — 11:00 Break to Think
11:00 — 12:30 Examining the Original Work of Murray Bowen & its
Applications: Seminar with Assigned Reading and Focused

Discussion: Robert Creech

12:30 —2:00 Lunch
1:00 —2:00 “Defining a Self: Part 1” Bowen-Kerr Interview Series

2:00 —4:00 Consultation Seminar with Victoria Harrison as Faculty

Wednesday, June 17: Defining Leaders
CSNSF Classroom in Houston Heights

9:00 — 10:30 Defining a Self: Principles & Beliefs
Presentation & Discussion: Victoria Harrison

10:30 — 11:00 Break to Think
11:00 — 12:30 “Belief Paper” Presentations by Participants

12:30 —2:00 Lunch
1:00 —2:00 “Defining a Self: Part 2”” Bowen-Kerr Interview Series

2:00 —4:00 Consultation Seminar with Victoria Harrison as Faculty

Individual Coaching Consultation will be schedule on a monthly basis.




Getting Started with Defining Leaders

Applications are currently being considered for September, 2008.
You may download the application form and send it in along with a
$50 application fee to Defining Leaders @ CSNSF, PO Box
701187, Houston, TX 77270-1187. Victoria Harrison will contact
you for a telephone interview. You are welcome to speak with her
or with Dr. Robert Creech to discuss your interest in this program.

Dates for Defining Leaders 2008-2009

Costs

October 6,7,&8, 2008
February 9,10,&11, 2009
June 15,16,&17, 2009

Tuition for Defining Leaders is $1750, which includes three
sessions of study and monthly coaching sessions. CSNSF
maintains a commitment to affordable programs. Individuals may
establish their own payment plan for the tuition in discussion with
Victoria Harrison. Efforts to establish a competitive scholarship
program are underway.






